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A CASE STUDY OF VERKHNECHONSKOYE 
FIELD:THEORY AND PRACTICE OF EASTERN 
SIBERIA 
COMPLEX RESERVOIRS DEVELOPMENT

 

Alexander Timchuk started his career in 1986, and for already 30 years 
he works in profession. Over the years he has gained experience in field 
development in different regions of Russia, modeling of development 
processes, preparation of well intervention and EOR programs, as well 
as in project management, interaction of subsoil users with design, 
research and state institutes.

Alexander is an associate professor at Development and Exploitation
of Oil and Gas Deposits Department at Tyumen Oil and Gas University. 
Every year he joins programme committees of SPE conference.

 

 

ABSTRACT
At present, a number of large greenfield deposits are being developed
in Eastern Siberia, Russia, one of which is Verkhnechonskoye oil and gas 
condensate field.

The report describes the evolution of reservoir engineering solutions, 
starting with the first steps in defining a development system based on 
pilot well operation, till full-field development, addressing new challenges 
in operating the wells in low-temperature reservoirs and maintaining the 
production plateau through new development approaches for zones with 
poor reservoir properties and under-gas-cap zones.

For the first time in domestic oil and gas production on a regional scale, 
geologists have faced with a highly mineralized sequence where the 
pore space of productive horizons can be completely filled with salt.
The paper pays special attention to the experience of modeling the 
displacement processes in a saline reservoir, as well as risk management 
in making decisions on saline reservoirs development.
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NOVY PORT PROJECT OPENING THE ARCTIC 
GATEWAY

 
 

 
 
 

 

 

 
 
 

              
     

           
        
       
        
    
          
       

         
        

 
 

 
 
 
 

 
 
 

    
          
          
         
         
      

     
        
        
 

       
      

        
        

    

In his career path Denis has made his way from an oil and gas production operator to a business 
entity's Chief Executive Officer, acquiring working experience in Russia and other countries. 

Since 2011 till present Denis has been Head of Major Project Directorate, Upstream Division at 
Gazprom Neft, Chief Executive Officer of Gazpromneft – Development. He led and supervised 
the company's major production projects being launched on a commercial scale, including the 
Orenburg cluster, the Novoportovskoye oil and gas condensate field, the 
Vostochno-Messoyakhskoye field, and the Badra field in Iraq. He was personally involved in 
commissioning the unique Arctic facilities: the 'Arctic Gate (Vorota Arktiki)' oil loading terminal 
and Prirazlomnaya offshore ice-resistant platform. 

In the portfolio of Denis's professional pursuits are the best international methods and practices 
for major project management and efficient implementation within the company.

ABSTRACT
The Novoportovskoye oil and gas condensate field is located in the southeastern part of the 
Yamal Peninsula – 250 km north of Nadym, and 30 km from the coast of Ob Bay. Recoverable 
reserves are in excess of 250 Mt of oil and condensate and of 320 Bm3 of gas. The availability of 
massive petroleum reserves there was proved yet in 1964; however the lack of requisite 
transportation infrastructure has been a stumbling block for a long while. 

The Strategic Project of Gazprom Neft on Yamal is the development of the Novoportovskoye 
field. The company commenced year-round export of oil from the Novy Port In 2016 upon 
commissioning of the Gates of the Arctic ice terminal.

The company encountered a host of challenges and unforeseen circumstances while the project 
had been in the works.  The leveraging of advanced engineering solutions and proprietary project 
management methods made it possible to select an effective concept of field development, a 
hydrocarbons logistics plan and to start commercial production on the field on time. 




