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10IE — Abstract Sub-topics

Business as Usual Sub-topics

IE is a fundamental part of a company Philosophy

High levels of collaborative technology - local, regional and global footprint
High levels of Visualization

High level of company integration with suppliers/service providers
Operations centers common practice, in-house and at service provider

Cost and Value Sub-topics

How to generate value from company level IE programmes (applies to oil&gas operators and
service companies).

Case Histories - Increasing asset value through IE.

Business Cases and Performance Metrics - predicting and tracking the value delivered from
an IE programme.

Value of new technologies in IE

Sustaining Value - methods and examples of projects that create lasting changes and value,
beyond the project phase

Organisation Sub-topics

Effective models for IE governance & structure; what's worked, what hasn’t

Is there an advantage to being a larger vs leaner organisation when applying IE?

Winning strategies for successfully implementing an IE organisation and overcoming the
hurdles on the journey

IE 2020; what does our organisation look like now?

Done element: skills. There are specific integrated skills that companies miss to achieve this.
How should we develop those?

Future Sub-topics

Business Directions and Challenges

The Future Workforce and Workplace

Technology Needs and Developments

Adoption of Technologies and Techniques from other industries



