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Successful Partnerships Build
on These Assumptions:

Ultimate goal = Fewer future acecidents.
Accldents = operational prekblems.

Groups that selve preplems best will have the
flewest acecldents In the fiuture.

Consclientious employee participation Is
essential 1 selving proklems.

Effective management foCUSES 0N causes, rather
than consequences of proklems.
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Things that inhibit problem
reporting are bad:

Rewards for hiding, minimizing or Ignering preklems.

Metrics hased 01 consequences, ol problems — suech
as conventionallinjury: & damage rates.

Placing blame fer accidents.
Ilnadeguate separation off accidents frem harm.
Goals or standards attained! by chance.

Conflicting goals for partnership memBbers.
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Things that encourage
problem reporting are good:

Rewards for devising effective corrective actions.
Reliable methed off measuring corrective actions.
Eliminating fiormal andl infermal blame setting.

Rigoreusly distinguishing between accidents, and
consequences of accldents.

Goals or standards independent frem luck oI chance.

Exactly the same goals, for all partnership memiers.
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