
The impact of the continued low oil price and toughening of environmental regulations have exerted more constraint to the already 
challenging marginal field development. Consequently, resource portfolios are being assessed on stringent capital e�ciency criteria. 
Notwithstanding this, many operators are keen to monetise small, stranded, marginal oil resources in o�shore locations, as it is believed 
that e�ective development of these resources would o�er significant potential.

Monetisation of marginal resources, whether in late life or stranded green fields, continue to play a pivotal role in supporting resource 
assurance as the energy industry undergoes a transition. This workshop focuses on late life and stranded green field marginal asset devel-
opment across Asia Pacific and is targeted to key executives and decision makers (technical subsurface, economic/commercial, C-Suites). 
The industry has proven time and time again that being resilient and sustainable in volatile environment is crucial.
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1300 - 1430 hours

1430 - 1500 hours

1530 - 1630 hours

Session 3: Innovative Business and Partnership 
Model
Session Managers: Pascal Hos, SEA Hibiscus; Dato’ 
Wan Hassan Mohd Jamil, Reservoir Link

Marginal resources are inherently di�cult to 
monetise due to the limited production volume 
available, relatively low production rates, shorter 
field life cycle, and the often-associated cost of 
decommissioning. Successful operators have 
managed to optimise both development and 
production costs to maintain a reasonable margin.

This alone, however, is not enough in the current 
environment of sustained low oil prices. New ideas 
need to be developed to attract companies to these 
marginal resources, operators need to not only 
overcome the initial hurdles of financing field 
developments, but also scaling production costs 
with production rates. These ideas will involve 
collaborations never seen before in the industry. 

Host regulators will have to rethink the fiscal terms 
to incentivise development of marginal resources. 
Operators, service companies, and financial 
institutions will need to think about collaborations 
on di�erent principles and find common grounds for 
joint creation of wealth, instead of standalones 
within their own boundaries. Think about all three 
operating on a profit-sharing principle instead of the 
old school financing and service rates. An FPSO 
company could, for example, participate in a 
development by providing the vessel at no cost and 
earning money from profit sharing. Another area to 
look into is the pooling of resources between 
di�erent operators and possibly integrating supply 
chains management between companies. Another 
possibility could be the importance for service 
companies to join as a consortium to participate in a 
profit sharing or risk-reward type of concessions. 
Hence, a wide range of possibilities and commercial 
models should be simulated to provide equitable 
return to the participants in the development and 
operatorship of marginal fields, whilst minimising the 
overall risk portfolio of the fields. In such pursuit, the 
willingness to challenge the norms by all parties is 
crucial for monetisation of marginal resources. 

Networking Break

Session 4: Innovative/Circular Economy Designs 
Session Managers: Christopher Pearson, Robert 
Gordon University Aberdeen; Hatta Kamaruzzaman, 
Aker Solutions Malaysia

E�ciency and cost competitiveness are driving 
innovative thinking in the development of marginal 
fields. The industry is exploring new ways to create 
sustainable, resilient, and long-lasting value-in-de-
sign by eliminating waste, and continual use of 
resources through replication, refurbishment, 
remanufacturing, and recycling. 

Design simplification and standardisation are 
enabling organisations to have economies of scale, 
improve schedule e�ciency, and subsequently 
lowering total installed cost. Standardisation of key 
equipment and materials will reduce cost and open 
up opportunities to create greater value, as products 
and materials could potentially be replicated and 
reused, disassembled rather than decommissioned, 
thus improving the productivity of these resources.

 

WEDNESDAY, 2 DECEMBER 2020TUESDAY, 1 DECEMBER 2020

Welcome Remarks
Co-Chairs: Nazrin Banu S Shaikh Ahmad, 
PETRONAS; Suresh Sinnappu, Baker Hughes

Session 1: Executive Panel Discussion: Monetising 
Marginal Resources - Winning in the New Norm 
Session Manager: Sharifudin Salahudin, Sutera 
Energy Solutions

This panel session will shed management insights 
and experiences in adopting the new norm. It 
requires managing work from home employees and 
o�shore personnel movements to-and-from the 
platform and rigs while adhering to quarantine 
requirements. These are on top of managing 
multiple government agencies requirements, 
reprioritising portfolios and activities, drastic cost 
compression, assessing fabrication activities, 
reviewing supplies of material especially from 
COVID-19 a�ected countries while sustaining 
profitability and survival of the companies.

The double whammy impact of COVID-19 and low oil 
price requires unprecedented ingenuity to ensure 
the existing production continues to be profitable, 
the continuation of ongoing developments, and the 
near-term plan of new field development continues 
to have traction and funding.

The situation resulted in new historical cost 
compression measures that are to the “bone”, and 
the creativity to do the same things in di�erent but 
safe ways.

•

• 

Networking Break

Session 2: From Exploration to Development and 
Production - Maximise Value Across Value Chain by 
Optimising Minimum Economic Threshold
Session Managers: Abdolrahim Ataei, PETRONAS; 
Noor Azmah Abdullah, PETRONAS

Monetising marginal resources and maximise 
hydrocarbon production is always a challenge due to 
surface, subsurface complexities, and techno-
commercial arrangement which leads to lots of 
stranded resources. Exploring and developing little 
treasures are not easy without considering the 
economic impact. 

In this circumstance, the session will discuss and 
focus not only on technical perspectives, but also on 
the mindset and working culture issues to ensure a 
holistic approach to maximise the value and 
revitalise marginal fields. Topics to be covered 
include:
•

•
•

•
•
•

Networking Break

1300 - 1305 hours

1305 - 1430 hours

1430 - 1500 hours

1500 - 1630 hours

1630 - 1700 hours

Cycle proof - How to sustain field profitability in 
various challenging environments? 
How to survive in a below USD30 per barrel 
environment? 

Deepwater Well Engineering (DWE) and near 
field exploration (appraisal) 
Mop-up (innovative appraisal strategy)
Fit-for-purpose field data enhancement and 
acquisition
Optimum development strategies
Cost management and e�ciency
Working culture and mindset



Technical Programme Preview

THURSDAY, 3 DECEMBER 2020

Lean design thinking is increasingly being applied to 
developing marginal resources by producing lighter 
weight and faster-to-deliver structures, which could 
unlock more marginal fields in harsh environments. 
Unmanned facilities are increasingly being 
considered for operations in remote areas to 
minimise operational cost. The combination of new 
technologies and improved processes could lead to 
fully unmanned operations.

The session will cover the following:
•

•

•

•

Networking Break

Session 5: Field of the Future
Session Managers: Assel Salimova, Baker Hughes; 
Christopher Pearson, Robert Gordon University 
Aberdeen

The challenge for marginal fields is to apply digital 
techniques from reservoir to export connections 
across the value chain. Utilising digital applications, 
such as smart data techniques, allows innovation in 
production and process management to reduce 
reservoir risk, improve production e�ciency across 
fields, and acts as hubs optimising operational 
e�ciency, allowing remote operation where 
appropriate to reduce costs. 

The application of the Internet of Things (IoT) across 
our facilities will create new opportunities for smart 
data applications that can positively a�ect many 
aspects of operations and maintenance.

1630 - 1700 hours

1300 - 1430 hours

Networking Break

Session 6: Game Changing Technologies - Total Life 
Cycle (Development, Operational Excellence, 
Decommissioning)
Session Managers: Izwan Shahmin Mohd Husin, 
PETRONAS; Nor Azuairi Che Sidik, SapuraOMV 
Upstream 

The development of stranded hydrocarbon 
discoveries is often called “marginal fields,” or 
extending the lifespan of matured producing fields 
are becoming progressively more important in 
mature provinces. Very often, projects with marginal 
economics and low reserves will require creative and 
unique technological solution, a game-changing 
concept that drives the capital cost to be lower, 
allowing for rapid development period and designed 
for short-term use (5 to 7 years) while taking into 
consideration decommissioning and abandonment. 
These are the essential 'Marginal Field Technology' 
characteristics to make such challenging marginal 
resources economically attractive. 

A few pragmatic game-changing technologies are 
trending, but the need to identify new technology 
even at the conceptual stage is crucial to monetise 
the remaining marginal resources. Various 
technological adoptions and applications covering 
areas from initial field development to operational 
excellence and field decommissioning will be shared 
and discussed.

The session will also address the following questions:
• 

•

•

•

Networking Break

1430 - 1500 hours

1500 - 1630 hours

1630 - 1700 hours

Register and join the sessions at your local time:
-     Doha / Kuwait City / Manama / Riyadh
-     Abu Dhabi / Dubai / Muscat
-     New Delhi
-     Yangon
-     Bangkok / Hanoi / Jakarta
-     Bandar Seri Begawan / Beijing / Kuala Lumpur / Perth / Singapore
-     Tokyo / Seoul
-     Adelaide
-     Brisbane
-     Wellington

0800 hours
0900 hours
1030 hours
1130 hours
1200 hours
1300 hours
1400 hours
1430 hours
1500 hours
1700 hours

Design One Build Many: an integrated approach 
on design standardisation and volume 
consolidation
Lean Floater Design: concepts to deliver a lean
and unmanned solutions for floating platforms
Re-use, Remove, Re-locate: designing systems 
that can be recovered and redeployed elsewhere, 
opening marginal fields and new commercial 
models
Floater-less, Subsea Storage: moving away from 
traditional manned systems to an approach where 
we utilise production buoys tied to subsea storage 
systems or shuttletanker o�oading

Has there been any technology or conceptual 
technology that could potentially drive a 
di�erence in marginal field development? 
What mindset shift is needed to make marginal 
resources development attractive?
Has calamity made us creative and changed the 
way the industry approach marginal field 
development?
How to make remote operation and management 
cheaper? 



Workshop Guidelines

Documentation
Presentation slides / Proceedings will not be published; therefore, formal papers and handouts are not expected from Discussion Leaders.
Work in progress, new ideas, and interesting projects are sought.
Resource documents may be provided as pre-reads and during the live event.

Workshop Deliverables
An on-demand version of the live event sessions will be made available to registered participants only.
Provision of the live event sessions and presentation materials by Discussion Leaders willsignify their permission for SPE to do so.

Commercialism
In keeping with the Workshop objectives and the SPE mission, excessive commercialism in presentations are not permitted. Company logos must be 
limited to the title slide and used only to indicate the a�liation of the presenter.

Certificate of Attendance
All attendees will receive a certificate of attendance. The certificate will be made available during the live event once participants have completed the 
required viewing/participation time.

Continuing Education Units
This Workshop qualifies for SPE Continuing Education Units (CEU) at the rate of 0.1 CEU per hour of the Workshop.

Code of Conduct
SPE is committed to providing a professional, friendly and safe environment for all participants at its events, regardless of gender, sexual orientation, 
disability, race, ethnicity, religion, national origin or other protected class.
This code of conduct outlines the SPE expectations for all participants, including attendees, speakers and sponsors. Cooperation is expected from 
everyone, and SPE will actively enforce this code throughout this virtual workshop.
Participants will be provided with personalised credentials allowing them access to the virtual workshop. These credentials are personal and 
non-transferable. Non-registered individuals and minors will not be able to access the virtual workshop, unless upon prior agreement with SPE.
SPE expects all event participants to help ensure a safe and positive experience for everyone. Unacceptable behaviour will not be tolerated during 
any portion of a meeting or event. Unacceptable behaviour includes but is not limited to:
 Intimidating, harassing, abusive, discriminatory, derogatory or demeaning speech or actions.
 Harmful or prejudicial verbal or written comments or visual images related to gender, sexual orientation, race, religion, disability or other 
 personal characteristics, including those protected by law.
 Inappropriate contact including via electronic communications.
 The production or non-consensual sharing of harassing non-consensual photography or unwanted recording, including nudity and/or 
 sexual images in virtual workshop (in any format, electronic or otherwise).
 Real or implied threat of professional or financial damage or harm.
 Inappropriate and sustained disruption of sessions, meetings and/or events.
 Photographing, video or audio recording of slides, oral or presentations without prior written permission from SPE.
 Violating the rules and regulations of the virtual event platform, ON24.
 Cybercrime and dubious online practises include but not limited to phishing, spamming, spoofing and cyberstalking.
 Inappropriate self-presentation or attire. Business casual dress code is preferred.
Reporting of harassment and disruptive behaviours can be made to apweb@spe.org. Consequences of misconduct may include:
 Immediate removal from meetings and/or events without warning.
 Restrictions from future SPE events.
SPE reserves all rights to take any action to prevent and report violations of the Code of Conduct, including blocking access to SPE events. SPE 
cannot investigate reports of harassment or other misconduct during the virtual event but will inform the appropriate departments of the accused 
person’s host institution about any such filed report.

Photography and Videography
SPE encourages open and respectful discussion in the live event environment, participants are not allowed to post images or video online without 
obtaining permission. Participants are required to respect the privacy of others and refrain from any unauthorised or unwelcomed recording or 
photography, including recording of any direct or indirect interactions or electronic messaging. Participants are not allowed to take photos or videos 
of presentation materials shown without prior written consent by the presenter.
Recording of complete oral presentations is not allowed unless these are done by a professional entity that has been contracted for this purpose by 
or on behalf of the organiser. Photo taking and recordings within the live event environment for professional use is not allowed without obtaining prior 
written permission from SPE.

Copyright
All content contained within this live event is copyrighted either by SPE or other providers and its use and/or reproduction outside the portal requires 
express permission from the content owner(s).

Terms & Conditions
By registering for this virtual workshop, you consent to allow SPE to store and process the information submitted above and to provide you with 
information about this virtual workshop in accordance to SPE Privacy Policy; accept the Registration Terms & Conditions and Workshop Guidelines; and 
agree to be bound by them.
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The Society of Petroleum Engineers (SPE) is a not-for-profit organisation. Income from this event will be invested back into SPE to support many other 
Society programmes. When you attend an SPE event, you help provide even more opportunities for industry professionals to enhance their technical and 
professional competence. Scholarships, certification, the Distinguished Lecturer  programmes, and SPE’s energy education programmes Energy4me are 
just a few examples of programmes that are supported by SPE.
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SIGN UP BEFORE 25 SEPTEMBER 2020 FOR SUPER EARLY BIRD DISCOUNT! 

By registering for this virtual workshop, you consent to allow SPE to store and process the information submitted below and to provide you with information 
about this virtual workshop in accordance to SPE Privacy Policy; accept the Registration Terms & Conditions and Workshop Guidelines; and agree to be bound 
by them. You can unsubscribe at any time by sending your request to apweb@spe.org. 

ATTENDEE INFORMATION 

SPE Member Yes No Membership Number 

First Name (Forename) Last Name (Surname) 

Job Title 

Company Name 

Mailing Address 

City State/Province 

Postal Code Country 

Office Phone Office Fax Company URL 

Direct Line Mobile Phone 

Email Address 

Do you wish to be considered a Discussion Leader (10-15 minutes presentation)? Yes No 

If yes, please indicate the subject/topic on which you would like to present: 

Please state your Technical Discipline (Select one ONLY): 

Completions Drilling Health, Safety and Environment Management and Information 

Production and Operations Reservoir Projects, Facilities and Construction 

Please state your expectation for the virtual workshop, so that we can tailor a portion for the virtual workshop to answer attendees’ concerns. 

Send me the latest news, events, and product information as it becomes available. Yes No 

If yes, your information will be used in accordance with SPE Privacy Policy. 

REGISTRATION CATEGORY 

Description 
Fee Per Person 

Tick (✓) Amount (USD) Super Early Bird 
By 25 September 2020 

Early Bird 
by 30 October 2020 

Standard 
after 30 October 2020 

Workshop 
Member USD 420 USD 450 USD 480 

Non-Member USD 440 USD 470 USD 500 

Group Registration - Register 5 save 15%, Register 10 save 20% (Refer to Group Registration Form or contact apweb@spe.org for more information) 

TOTAL AMOUNT (USD) 

REGISTRATION TERMS & CONDITIONS PAYMENT METHODS 
Registration Fee 

• Registration for this virtual workshop is personal to Participant. Viewing and materials may not be shared with non-registered individuals without express 
consent from SPE.

• Each participant is limited to maximum of two (2) devices to access/login into the virtual workshop.

• Registration is non-transferable without written notification to SPE.

• Registration of participation will only be confirmed upon receipt of full payment or an acceptable employer’s letter of guarantee.

• SPE reserves the right to cancel the registration if no payment is received prior to or on the date of the virtual workshop. 

• Full fee is charged regardless of the length of time the Participant attends the virtual workshop and cannot be pro-rated.
Taxes 

• Fees are made free and clear of, and without any deduction or withholding for and on account of, any taxes, duties or other deductions. Any such deduction 
or withholding, if required by the laws of any country are the sole responsibility of the participant.

Cancellation Policy 

• A processing fee of USD 50.00 will be charged for cancellation received before 26 November 2020.

• No refund for cancellation received after 26 November 2020.

• Participants who failed to attend will not be eligible for a refund.

• Cancellation must be notified in writing to SPE. Email your cancellation request to apweb@spe.org.
Copyright 

• All content contained within the SPE events is copyrighted either by SPE or other providers and its capture in any format, use and/or reproduction outside 
the portal is strictly prohibited without express permission from the content owner(s).

Privacy Policy 

• SPE cares about the protection of participants’ personal information. SPE’s Privacy Policy describes participants’ rights and choices regarding the personal 
information that you provide to us.

• SPE’s Privacy Policy describes the practices regarding how SPE, through its affiliated corporate entities, collects, uses, discloses, or transfers the personal 
information that participants share with SPE or that SPE collect about participants when they attend one of SPE events, or visit SPE websites, or use SPE
mobile applications. 

• SPE complies with applicable privacy laws, including GDPR, in collecting and processing participants’ data. Participants have control over how much of
their personal data is shown to other participants for networking purposes, and manage the data in their personal profile where applicable. The virtual 
event platforms process the data attributed to this virtual workshop on behalf of SPE.

• SPE collects and processes data for the purposes of fulfilling participants’ registration order, analysing how this site performs and is used, and marketing 
for future related SPE events. All Participants maintain the right of erasure and can withdraw their consent at any time. Please visit SPE website at 
https://www.spe.org/en/about/privacypolicy for further details on SPE’s Privacy Policy.

• By engaging with sponsor, participants are consenting to sponsoring companies having access to the personal data that is public in their personal profile. 
Participants will need to contact the sponsoring companies regarding their privacy policies and to request erasure. 

• SPE reserves the right to amend the SPE Privacy Policy at any time and will place the latest version on SPE website.
Disclaimer 

• SPE reserves the right to change the speaker(s), date(s) and/or to cancel the virtual workshop should circumstance beyond its control arises. 

• SPE will not be liable to participants for any damages, costs, losses or expenses of any kind incurred or suffered by participants as a result of or in relation 
to SPE modifying, postponing or cancelling the virtual workshop or any part of the virtual workshop.

 Telegraphic Transfer 

Bank details will be provided in the 
invoice. 

Credit Card 

SPE accepts American Express, Visa, 
MasterCard and Diners Club and 
payment will be processed in US 
Dollars only.  

To pay online, go to: 
go.spe.org/21WM07W  

For manual payment, you will 
receive an email with instruction on 
securely submitting your payment. 

SPE Contact: 
Society of Petroleum Engineers 
Email: apweb@spe.org 
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